F.A.S.T. Board Meeting – July Minutes

I.  July 28, 2008 a meeting was called to order of the Fernley Aquatic Swim Team Board at 6:36 pm at Fernley Elementary School. 

Those in attendance: Rich Berklund, Keri Clark, Don Clark, Danny Peek, Todd Wright, Shannon Wright, BillieJo Hogan.

II.  Approval of Minutes

a.  June meeting minutes were read individually.  Danny motions to approve minutes.  Don seconds.

III.  Report of Officers

a.  President – There is an opportunity with the Fernley Farmer’s Market to let us have a booth free of charge for the month of August.  This is a good opportunity to get our team seen in the community.  We will try next Wednesday.  Keri will bring team tent, a table, the team movie from last year and the team banner.  Todd and Shannon said they could be there too.  

b.  Vice-President – absent

c.  Treasurer – general account $6372.66 and fundraising account $4353.39

d.  Secretary – the team received correspondence from a college looking for college bound swimmers.  Keri handed around the pamphlet.  Also handed around newsletter from a swim publication for parents to read.

e.  Parent Advocate – nothing to report

f.  Fundraising – nothing to report

IV.  Unfinished Business

a.  Swimmer of the Month – we need to ask Lupe for a pick for July.

b.  Bank Account Credit Card – Don will start this process again.  It is a good opportunity and can be advantageous when ordering team items.

c.  Swim Meet 2008 – Keri reported she would move forward with planning the meet.  The pool will be open and Sparks is very eager as well as the officials coming to work the meet.  Keri created a flyer while at JO’s and Lupe distributed to all the coaches.  The announcer at JO’s even announced the meet. Keri will meet with Sparks to get the details on their involvement. Shannon will start to work on ads for program.  The program ads will be straight profit since we get the programs printed for free.  Keri is finishing the meet sheet and will submit for approval, then sanction, then post on swimconnection. Keri needs help picking up timing equipment.  Rich offered to pickup and return to the Sierra Nevada Storage facility. Keri needs a check for $20 for the sanction fee.  Keri needs a check for $295 for the timing equipment rental.  Don will issue checks.  Keri will get the awards ordered.  Billie Jo had offered to make some calls to get donations for hospitality. It was suggested to use the Mailbox mailer to advertise for the meet, especially for donations.

d.  2008 Uniform Package – Decided to remove from agenda till after the meet

e.  Fundraising - Shannon wants to start the Yankee Candle Sale at the beginning of school.

f.  Current Practice Schedule – when the pool re-opens the schedule is Mon-Fri 4 till 5:45 pm just for the month of August.

g.  Board Member Interest – no letters of interest presented

h.  Pool Board Meeting Update – Pool Board still was working on details of hiring a coach as well as facility use by teams’ regulations.  All are encouraged to attend these meetings. 

V.  New Business

a.  Thank you for Fernley Foundation – Keri thought the team should get a thank you to the Fernley Foundation for their support of the team.  It was suggested to get a card signed by the kids with a picture of the kids and send it to the Foundation.  Keri will get this together.

b.  Community Service Project – Keri suggested the teamwork on a community service project, this can also have a positive appeal to the community by doing a. 

c.  Team Promotion Ideas – Farmer’s Market on Wednesdays, use the coach as instructor to hook into the team, get flyers for Farmer’s Market to “try the team in August”, need to get with Lupe to see her availability for covering practice. 

d.  Reno Aquatic Club opportunity – this is a great opportunity; Reno has lots of resources that could help our team, particularly the stability in coaching, which is what we really need. However, it was all agreed upon no one wanted to lose the Fernley Team.  We all had concerns over community perceptions if we were a “Reno” team swimming at the Fernley pool.  Keri sent an e-mail to Dave Hoover thanking him for coming out to talk to us and letting him know we aren’t going to progress any further with joining their team, at least right now.  

e.  Replacement towel for swimmer – Keri brought up the towel sent to the embroiderer for Morgan Clark somehow was lost before Morgan never received it. Keri was requesting the team to replace the towel for Morgan since it has already been paid since last December. Danny motions to replace the towel for Morgan Clark paid for by the team. Shannon seconds. 

VI.  Meeting adjourned at 8:15.

